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Gannett Fleming is a global infrastructure fi rm that provides planning, design, technology, 
and construction services for a diverse range of markets and disciplines. With 2,500 highly 
qualifi ed individuals across a global network of 60 offi  ces, we are united in our passion 
to deliver excellence. We have played a part in shaping infrastructure and improving 
communities in more than 65 countries, specializing in transportation, earth science, water, 
power, geospatial, and facility-related projects.

Founded in 1915, we embrace sustainability and innovation in our projects and internal 
activities, achieving results while being responsible stewards of our environment. Our culture 
of service, ingenuity, and responsiveness empowers us to fulfi ll our key mission: make our 
clients successful. 

Gannett Fleming is consistently ranked in the top 10 percent on Engineering News-Record’s 
Top 500 Design Firms list.
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The $15 million Great Neck Wastewater Treatment Plant upgrade project emphasizes sustainable 
power with an eye on the future. The project entailed adding a new 75-kW co-generation 
microturbine; replacing anaerobic digester equipment, which produces methane gas by 
breaking down waste, along with related electrical and mechanical components; and building a 
commercial grease waste intake system to support supercharged waste-to-energy technology.

Together, these upgrades produced an efficient and economical plant that will perform well 
into the future. It generates enough power for half of its total energy use while achieving 
80% efficiency. The Long Island community reaps the benefits of the WWTP’s reduced energy 
consumption by gaining additional energy resources to power homes and businesses.



We created a Resilience Committee, accountable to the CEO, 
to advance the science and engineering of extreme event and 
weather impacts, study vulnerabilities in the environment, 
and guide clients to prepare for, mitigate, respond to, and 
recover from crises. We also completed an energy audit of our 
corporate headquarters and continued our APTA Sustainability 
Commitment application to earn Silver Recognition. 

A Changing World

Shortly into the year, the COVID-19 global pandemic disrupted 
normalcy and prompted swift action by Gannett Fleming’s 
board of directors. We quickly closed our offices and provided 
our employees with the technology to work remotely.

Our work-from-home program helped to keep employees 
safe and thereby helped to reduce the spread of the virus 
in the communities where we live and work. Our transition 
undoubtedly impacted our environmental footprint, making 
our utility and environmental footprint metrics look a bit 
different. Our Tracking Progress section takes a deep dive into 
our usage metrics and tells a compelling story of life in 2020.

Though it was a turbulent year, we stayed true to the 
cornerstone of our sustainability program, working toward a 
brighter future for our employees, our clients, and society. Visit 
the Projects section of this report to learn how our imaginative 
approach to solving major problems led to enduring outcomes 
for our clients. Some of our featured projects were in direct 
response to the global pandemic. 

Our geospatial technology division created interactive 
dashboards with near-real-time information on confirmed 
COVID-19 cases and hospitalizations. The maps delivered a 
new awareness of health trends that would have otherwise 
been difficult to discover, helping communities understand, 
prepare for, and respond to the crisis. With these and other 
engineering, design, and technology solutions, we improve 
resiliency across communities and organizations, helping them 
thrive in the face of challenging circumstances.

Community-Focused

Crises remind us of what is important in life. In 2020, our 
commitment to the communities we serve truly shined. Our 
companywide United Way campaign reached an all-time 
high of $339,000 in donations—exceeding our giving goal by 
$64,000. Read more about how Gannett Fleming employees 
support their communities in the Giving Back section. 

This past year also brought to the forefront societal 
inequalities and showed just how much more there is to be 
done to create a more inclusive and just world. We boldly 
engaged our employees on these very challenging issues. Our 
communications raised awareness, educated, and made our 
position clear. We looked internally to ensure our policies and 
practices support the varied needs of our workforce, instituting 
required training to address unconscious bias and modifying 
hiring policies to improve diversity and inclusion in the firm.

We stood by our commitment to improving inclusion in 
the workplace. Honoring the diversity that strengthens and 
energizes Gannett Fleming every day, we launched our fourth 
employee resource group, LGBTQ+. Our new addition joins 
three other internal organizations—Future Generations, 
Connected Women, and Military Veterans—that work to affect 
positive change within and outside of our firm. We also formed 
a Working Parents and Caregivers Committee to support 
employees balancing new realities while working from home 
and remained committed to our flexible work schedules, 
recognizing the various challenges our employees faced while 
still consistently meeting the needs of our clients. 

Future-Focused

Now into 2021, we continue to push forward and support the 
COVID-19 recovery process. We are confident that by working 
together we can achieve a brighter, more sustainable future 
for the planet, our communities, our employees, and for you, 
our valued clients. Our conviction to be a force for good and 
sustainable growth speaks to the core of who we are as a 
company and how we live our vision to be a driving force in 
improving our communities and sustaining our world.

Robert M. Scaer, PE 
Chairman & CEO

Welcome

WELCOME 

Stewart S. Vaghti, PE,  
CFM, ENV SP  
Corporate 
Sustainability Officer

Paul Nowicki, PE 
President & COO

Our vision has always been clear—to be a driving 
force in improving our communities and sustaining 
our world. In that spirit, we began 2020 with a myriad 
of corporate sustainability program activities. We 
continued  to track and analyze utility usage in the 
buildings we own, infused sustainable design in 
our projects, and with the intent of incorporating 
community engagement as an integral part of our 
strategy plan, launched an employee community 
involvement pulse survey to gain perspectives on 
how we can support our employees in giving back to 
their communities.

2020 Corporate Sustainability Report | 32 | WELCOME



Gannett Fleming at a Glance 

2,500+
EMPLOYEES 
WORLDWIDE

#33
#44 TOP 100 GREEN 

BUILDING DESIGN 
FIRMS

#115 TOP 200
ENVIRONMENTAL 
FIRMS

ENR’S TOP 500
DESIGN FIRMS

2020 
ENGINEERING 
NEWS-RECORD 

LEED®Accredited 
PROFESSIONALS

65
Envision™ Sustainability 

PROFESSIONALS

120
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We are a team of problem-solvers who use 
engineering principles and technology to meet 
our client’s most pressing challenges. We 
understand that creativity, diversity of thought, 
and collaboration provide a strong foundation for 
successful outcomes. As a socially responsible firm, 
we consistently develop triple-bottom line solutions 
in all that we do, striving to provide best value for 
our clients. Here’s more about us and our key 2020 
achievements.
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Gannett Fleming at a Glance 

HEALTH CARE 
MEDICAL PREMIUMS

A N N U A L 
R E V E N U E
$643M  9 Days of Lost Time Due to Injury: 0 (DART Rate is 0)

 9 Total Recordable Incident Rate: 0.08

 9 61 employees took the CPR/First Aid training

 9 Safety Training hours: 3,321

O U T S T A N D I N G 

S A F E T Y  R E C O R D

Resiliency Program Overview
Our approach to resiliency goes hand-in-hand with sustainability. By protecting, improving, and 
strengthening systems and infrastructure, we can address emerging risks with forethought and 
efficiency and improve a facility, system, or organization’s ability to rebound and recover from 
an event. Simultaneously, we incorporate sustainability into all of our projects, considering social, 
environmental, and economic impacts. Working together, both concepts share common end 
goals of operating in greater harmony with today’s pressing challenges and contributing to a 
more thriving world for all.

We are committed to the overall reliability of societal infrastructure through advancing science 
and engineering of extreme event and weather impacts; contributing and progressing the 
study of vulnerabilities and risks in an evolving environment; and guiding clients to prepare for, 
mitigate, respond to, and recover from extreme events and their impacts.

Source: Mercer’s National Survey of Employer-
Sponsored Health Plans & Segal.

Year 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Market 
Increase 9.1% 9.8% 8.2% 7.4% 8.0% 7.1% 6.3% 7.5% 6.5% 7.1% 6.8%

GF 
Increase 9.9% 3.0% 0% 7.8% 7.0% 7.5% 5.0% 5.0% 5.4% 3.9% 3.2%
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Bryan Mulqueen, PE
Jon Kessler, CPA 
Audrey Daly 
Paul Nowicki, PE
Bob Scaer, PE

John Kovacs, PE, PMP, DGE
Esther McGinnis
Art Hoffmann, PE, DGE
John Derr, PE

BOARD OF DIRECTORS Gannett Fleming Board 
of Directors, from left:
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The onset of COVID-19 tested companies 
worldwide as shortages of personal protective 
equipment and rapidly evolving health and 
safety requirements took center stage. While 
Gannett Fleming was not immune to those 
challenges, the firm’s established proactive 
safety culture (recognizable to employees under 
the “Safety Is in Our Hands” motto) helped it 
to prepare and respond to the COVID-19 crisis 
quickly and effectively and guide its clients and 
partners through a tumultuous time.

COVID-19 Health and Safety Plans
While many job sites were temporarily shut down 
at the onset of the pandemic, those that continued 
to operate required a heightened focus on safety 
preparedness. Corporate Safety modified its 
existing Health and Safety Plan (HASP) template 
for COVID-19 so that field workers could use it 
to quickly address and document new or revised 
safety procedures. As a result, Gannett Fleming 
noticed a more than 200% increase in the use 
of HASPs, improving safety for our most critical 
essential workers and valued clients and partners.

Spreading our Safety Culture to our 
Clients & Employees 
Bipolar Ionization (BPI): The average American 
spends 90% of their time indoors, according to 
studies by the U.S. Environmental Protection 
Agency. COVID-19 created a situation where 
facilities all over the world were scrambling for ways 
to provide a cleaner indoor environment for spaces 
that were not designed with HVAC systems to 
control the risk of viruses. 

Gannett Fleming knew that BPI was a proven 
technology, but it was relatively unknown as a 
potential solution to provide cleaner indoor air and 
reduce workplace infections. The firm quickly put 
the right partners together, developed a strong 
message about its benefits, and implemented a 
targeted awareness and educational campaign.

Celebrating Our Essential Workers: While 
many were quarantined at home, our teammates 
stayed on-site at infrastructure projects across 
the country, making sure our communities were 
safe. From transit stations to drinking water, from 
bridges to construction sites, from protecting the 
environment to keeping us safe and informed, our 
colleagues kept America’s infrastructure moving 
throughout COVID-19.

Below:

Watch the Thank You to 
the Field Workers video 
on Gannett Fleming’s 
YouTube Channel. 

Diversity and inclusion (D&I) are woven into the fabric of our 
DNA. We understand that having an inclusive workforce results 
in better decision-making, provides a broader perspective, and 
fuels our strength, innovation, and creativity. We strive to build 
and nurture a culture of belonging where employees of different 
generations, genders, races, sexual orientations, disabilities, 
religions, and ethnicities are celebrated and can work together to 
deliver excellence to our team and clients.

Building a Stronger Gannett Fleming through D&I
 ● Gannett Fleming was selected as the Arizona DOT’s Prime 
Consultant Champion, which recognizes positive contributions 
to diversity and growth in the transportation industry.

 ● Our firm was recognized as the WTS Central Pennsylvania 
Employer of the Year and the WTS North Carolina Triangle 

Member of the Year. WTS International’s mission is to attract, 
sustain, connect, and advance women’s careers to strengthen 
the transportation industry.

 ● The Diversity & Inclusion Steering Committee spearheaded 
an awareness campaign highlighting cultural observances. 
Ranging from Black History Month to Pride Month, these 
communications focused on the history behind each 
observance, which helped employees recognize and be aware 
of each other’s personal journeys with the goal of ultimately 
helping us to be more inclusive. 

 ● Gannett Fleming launched a Microsoft Outlook Inclusion 
Calendar to raise individual and collective consciousness about 
observances and holidays celebrated by our fellow employees 
and clients.

Diversity & Inclusion

Kristin Ditterline, GIS analyst, won the 
Next Gen Award at The Technology 
Council of Central Pennsylvania’s 2020 4th 
Annual Women in Technology Awards. 
She was recognized for her dedication, 
excellence, and service not only in her job 
at GeoDecisions, but also in her position 
at Harrisburg University of Science and 
Technology as an adjunct professor. 
Kristin is a volunteer with the Urban and 
Regional Information Systems Association’s 
GISCorps and serves on the Transportation 
Research Board: National Academies 
of Sciences, Engineering, and Medicine 
(TRB) Standing Committee on Geographic 
Information Science.

Heather McClimans, PE, area manager, 
was named to Constructech magazine’s 
2020 Women in Construction list and 

the 2021 class of ENR MidAtlantic’s 
Top Young Professionals. Constructech 
identifies women in the construction 
arena who demonstrate bold leadership, 
take initiative, and are forward-thinking, 
tech-savvy, resilient, and dedicated to 
helping the industry thrive. The ENR awards 
program honors individuals with similar 
characteristics who have built extraordinary 
portfolios in just a few years.

Esther McGinnis, executive vice president 
and market leader, was recognized in the 
YWCA Greater Harrisburg’s Women of 
Excellence list.

Joelle Shea, corporate communications 
manager, was named to the Central Penn 
Business Journal’s Women of Influence list.

Female Employees Recognized with Honors

Safety

Kristin Ditterline Heather 
McClimans, PE

Esther McGinnis Joelle Shea
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Gannett Fleming is a driving force in improving our communities and sustaining our world.

Amaze our clients with our quality, innovation, and responsiveness and become their trusted advisor; 
promote a rewarding work environment; and provide a fair return on investment.

• A Tradition of Excellence 

• Employees are the Key

• Teamwork 

• Sustainability

Gannett Fleming continued its tradition of 
supporting the formation of ERGs with its 
newest addition: LGBTQ+ of Gannett Fleming. 
The steering committee formed in 2020, and 
the group is anticipating its official launch 
during Pride Month 2021.

Connected Women at Gannett Fleming™ 
graduated the 2020 class of Connected 
Relationships mentor/mentees. Created 
with the goal of developing mentor/
mentee relationships and helping to support 
them by fostering a creative, encouraging, 
and mutually beneficial environment, 
the Connected Relationships Mentorship 
Program successfully cultivated relationships 
between individuals who otherwise may 
have never had the opportunity to meet 
and learn from one another. The program is 
continuing in 2021 in partnership with the 
Military Veterans at Gannett Fleming ERG and 
is planning to graduate two classes.

Future Generations of Gannett Fleming 
(FuGen) partnered with Gannett Fleming’s 
talent acquisition team to tackle virtual career 
fairs with colleges and universities across the 
U.S. For the 2020 summer internship season, 
the FuGen Steering Committee members 
partnered with each intern, offering a virtual 
“buddy system” to enhance connection and 
engagement. 

FuGen hosted an “Ask Me Anything” session, 
a webcast series that features leaders of 
the firm in an open Q&A-style format, 
interviewing chief technology officer Kevin 
Switala on the digital aspects of working 
from home during the COVID-19 pandemic.

Gannett Fleming’s ERGs partnered to create 
an ERG fusion event in December 2020 
titled “Blueprinting for Success – Virtually.” 
Best-selling author, legal expert, and public 
speaker Debbie Epstein Henry spoke to 
employees about learning how to thrive, 
be engaged, and partner in our new virtual 
work-world.

What We Believe

Vision

Mission

Values

Employee Resource Groups (ERGs) Continue to Thrive Embracing Corporate Social Justice and Creating Equity
Gannett Fleming has long embraced corporate social responsibility, but with 
the death of George Floyd, civil unrest, and the inequities exposed because 
of the COVID-19 pandemic during 2020, we are raising the bar. CEO and 
chairman Bob Scaer responded quickly and forcefully to speak out against 
systemic racism, police violence, and racial injustice through a message sent 
to all employees following nationwide protests in May. We are evolving our 
mission as it relates to corporate social responsibility to better focus on equity, 
and we have engaged a third-party consultant to help us as we work on our 
strategy in 2021. 

Gannett Fleming launched a mandatory, two-part unconscious bias training for 
all full-time, part-time, and hourly employees, including interns. 

Gannett Fleming continued its scholarship program, awarding two $5,000 
scholarships to accomplished undergraduate women and/or Black/African 
American students pursuing a degree in civil, environmental, electrical, or 
mechanical engineering or architecture.

• Resiliency

• Professional and Community Involvement

• Ethical Business Practices

• Financial Stability
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Employees are the Key. It is a cornerstone of our 
corporate values. We support our people every day 
by encouraging a healthy lifestyle, promoting a safe 
working environment, and providing employees 
with the tools and training required to perform their 
duties and achieve their full potential.

The COVID-19 pandemic emphasized the need 
for unwavering safety awareness and heightened 
safety preparedness in the field. Our employees 
rose to the challenge of successfully protecting 
critical infrastructure and keeping design and 
construction projects moving forward throughout 
an unprecedented year.

Our People

With the unpredictability of the school year during 
the pandemic and the challenges of caring for 
children at home, Gannett Fleming realized the 
need for more sustainable solutions for working 
parents and guardians. In July, the firm established 
the Working Parents & Guardians Group and 
tasked them with an official corporate process 
improvement action to listen to employees and 

make recommendations on how the firm could 
potentially remove some of their stresses. 

461 employees completed an August survey to 
provide additional perspective and ideas. The 
feedback on the Freedom to Work from Home 
program was overwhelmingly positive, with many 
employees asking for its continuation.

will spend approximately between one and 
four hours a day teaching their children.

rate the flexibilities of our current policies as 
extremely flexible to somewhat flexible.

rated their manager or working group as 
extremely flexible or somewhat flexible.

70%

87%

90%

Working Parents & Guardians Group
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Wellness

The Gannett Fleming Wellness Committee 
empowers employees and their families to make 
healthy lifestyle choices through wellness resources, 
incentives, and education. As the pandemic hit and 
the reality of isolation set in, employee wellness 
was a top concern and priority. The firm continually 

provided its employees with resources for virtual 
care and life assistance for mental health and stress 
management, as well as continued the Wellness 
Committee’s recurring programming offering 
flu shot vouchers, fitness awareness, and healthy 
holiday tips.

Empower Series
Through a partnership with medical provider, 
Capital BlueCross, the Wellness Committee 
offered a six-part program in January to help 45 
participating employees find a healthy, sustainable 
weight by: 

 ● Setting realistic and attainable personal goals.
 ● Receiving health, fitness, and nutrition guidance.
 ● Participating in support group interaction.

Wellness Reimbursement Programs
Gym Membership Reimbursement Program: 117 
employees participated in the year-long program 
that offered $12-per-month gym reimbursement if 
they went to the gym at least 10 times per month. 
This included attending in person or virtually.

Wearable Fitness Tracker Reimbursement 
Program: 83 employees participated in 
the program, which offered a one-time $50 
reimbursement with the purchase of a wearable 
fitness tracker for personal use.

NEW! Home Fitness Equipment 
Reimbursement: During the pandemic, the 
Wellness Committee realized that many employees 
may not have had access to or were comfortable 
going to the gym but still wanted to work out 
at home. For any purchase of $50 or more on 

qualifying home fitness equipment, employees 
could receive a one-time reimbursement of 50% of 
the purchase price − up to $60. Two hundred sixty-
one employees took advantage of this new offer.

Healthy Blue Rewards (HBR) 
The HBR wellness dashboard offers a variety 
of interactive health improvement tools for 
employees and spouses/domestic partners 
enrolled in Capital BlueCross. 1,632 employees and 
their family members enrolled in HBR to be eligible 
for the wellness credit in 2020. 

 ● Annual Wellness Credit: 73% of employees 
enrolled in the medical plan received a $600 
premium discount in 2020 by completing an 
annual physical in 2019. 

 ● Special Wellness Award: As a reward for 
activating their HBR wellness portals:
• 20 employees received a $50 Dick’s Sporting 

Goods gift card.
• 1 lucky employee won a $250 gift card.
• 20 spouses/domestic partners won a $25 

gift card.

Corporate Learning

As of part of its commitment to employees and desire to remain a 
vibrant and relevant organization, Gannett Fleming supports a culture 
of continuing personal education, learning, and career growth. Through 
targeted programs, training, and other learning opportunities, we 
nurture high-performing employees who consistently deliver excellence 
as promised to our clients.

A snapshot of our learning opportunities to support our employees as 
they grow in their careers at Gannett Fleming is listed below.

employees completed 18,101 online courses via the Gannett Fleming Learning Network.

employees completed the Gannett Fleming sponsored American Society of Civil Engineers PE 
Civil Exam Review Program.

employees completed the Gannett Fleming New Business Development Workshop.

employees participated in Gannett Fleming’s in-house Certified Associate in Project 
Management and Project Management Professional Exam Prep programs.

employees received assistance from Gannett Fleming’s Academic Studies Tuition 
Reimbursement program, where the firm reimbursed $165,879.29 in educational expenses.

employees completed 10,290 other courses, including webinars, live training, or external 
training courses.

students participated in Gannett Fleming’s Internship Program.

2,451

39

17

31
25

34

1,654

INSIGHTS Webinar Series
Lifelong learning is a priority for Gannett Fleming, and for our clients and partners as well. To help fill the void 
created by COVID-related conference cancellations and delays, we launched the INSIGHTS webinar series in 
May 2020. Attendees earned free professional development hours and other learning credits while learning 
from industry experts on the pressing issues of our time. About 60 Gannett Fleming employees conducted 31 
webinars in 2020, welcoming in more than 2,600 attendees on topics ranging from connected and automated 
vehicles to smart water to dam safety to truss bridge replacements.

Learning Stats
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We strive to include 
sustainable aspects in every 
project we design and are 
honored that our efforts have 
been recognized this past 
year. We seek to contribute 
to a world that is greener, 
cleaner, and more resilient. Our 
commitment is to responsible 
stewardship that lends itself 
to a better future for all.

Award-Winning Work

We developed an emergency response plan to remediate a large sinkhole that closed SR 422, 
a main thoroughfare carrying 16,000 vehicles per day through Lebanon County. To alleviate 
the hardship to local business owners and minimize the impacts to travelers, the project team 
completed the accelerated design in two weeks.

SR 422 Sinkhole Emergency Repair

Our Connected Women at Gannett Fleming™ employee resource 
group consistently makes us a sought-after workplace for professional 
women. As a company, we seek to provide equal opportunities for 
growth and leadership to all our employees.

WTS Central PA Employer of the Year

ACEC PA, Grand Conceptor Award, 2021 

#10 in Roads and Bridges Magazine Top 10 Roads, 2020

In alignment with WSSC Water’s mission to return clean water to 
the environment in an ethical, sustainable manner, the Broad Creek 
Augmentation Conveyance System eliminates the sanitary sewer 
overflows of concern, especially during wet weather events, and 
improves human health and the environment.

Broad Creek Augmentation Conveyance System

ACEC Maryland, Outstanding Project, 2021

Watch the WTS 2021 Annual Awards 
Gala video on Gannett Fleming’s 
YouTube Channel.
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Serving Centre County, Pennsylvania, the Centre Area Transportation Authority (CATA) 
transports 7.3 million annual passengers between the Pennsylvania State University, the 
Borough of State College, four surrounding townships, and service extensions to neighboring 
communities. Gannett Fleming served as construction manager for the $34-million expansion 
effort to increase storage capacity to up to 96 buses. All work supports the use of compressed 
natural gas to fuel the buses, helping reduce emissions and improve vehicle efficiency.

Centre Area Transportation Authority Bus Maintenance, Servicing, and 
Storage Facility

The emergency repair at the City of Baltimore’s Herring Run Park stabilized and transformed 
a hazardous and unstable section of the stream bank, repaired and restored a section of a 
popular trail, and provided environmental protection for the Chesapeake Bay.

Herring Run Trail Emergency Bank and Stream Restoration

Public/Private Vertical Award, 2020, Construction Management 
Association of America (CMAA) Central Pennsylvania Chapter

ACEC Maryland Honor Award, 2021
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Our Offices

Offices across the firm continue to demonstrate practical sustainability initiatives 
that benefit the company’s growth and aid communities. Here are some recent 
examples that the firm implemented in 2020:

Freedom to Work from Home Program
When the COVID-19 pandemic hit, Gannett Fleming instituted a flexible work-from-
home program to ensure the safety of all employees. This significantly reduced 
commuting and vehicular emissions, as well as printing impressions, and increased 
the use of new technologies like Bluebeam for document markups and BIM 360 
for document management. At the end of 2020, the firm convened a Printing 
Efficiencies Committee to encourage these printing habits and offer solutions to 
keep employees on this sustainable path. The committee is undertaking activities 
to understand why employees print, identify viable alternatives, and consider a 
learning series with practical tips on technologies and other tools employees can 
use in lieu of printers.

The Human Resources Department is now 
shipping service awards for employee 
anniversaries directly to the recipient’s 
office instead of to the Camp Hill office to 
be forwarded. This new practice supports 
Gannett Fleming’s sustainability commitment, 
while reducing the firm’s carbon footprint.

As in years past, employees can opt to donate 
to a charitable organization of their choice 
instead of receiving a service award.

Sustainability Policy Change for Service Awards

The Accounting team instituted a new procedure for confidential document 
disposal in the Camp Hill office’s East Building using Shred-It, a document 
destruction vendor. Locked bins replaced shredders in common areas throughout 
the building. The contents are picked up every two weeks and shredded into dust 
particles for use in other paper products. This process ensures information on 
documents to be shredded is unseen, but the paper it is printed on is available to 
be reused.

New Shredding Program Offers Secure Recycling

Gannett Fleming’s Maintenance team in 
Camp Hill researched a legal, appropriate, and 
respectful method for the reuse of U.S. flags 
set for retirement. The team found a funeral 
home that specializes in military veteran 
cremations and sent used and worn flags to 
the facility from the Camp Hill office. The flags 
will be draped over veterans who are cremated. 
One of the flag’s stars and white stripes will 
be given to the family of the deceased. This 
method provides an acceptable method of flag 
retirement and allows Gannett Fleming to show 
support to the country’s military.

Sustainable Retirement of U.S. Flags

2020 Corporate Sustainability Report | 2322 | ABOUT US



TRACKING 
PROGRESS 

Notes: The drop in water usage is attributed to the decrease in occupancy from the pandemic response and our Freedom to Work From 
Home program.

Efficient Operations

Harrisburg, Pennsylvania 
Harrisburg Water

Our indirect greenhouse gas emissions from electrical usage 
decreased by 21% from the previous year (2019) and are down 
47% from the baseline (established in 2010). Our direct emissions 
from natural gas combustion increased slightly by 2% from the 
previous year (2019) and are down 18% from the 2010 baseline. 
The increase in gas usage is primarily attributed to the increase in 
heating load caused by reduced occupancy and reduced electrical 
demand at the facilities due to the pandemic (occupancy and 
electricity usage both generate heat).

We are proud of our progress to date but know that we have 
more to do to improve our overall performance. We initiated a 
multi-phase program by conducting a desktop study to explore 
options with a goal to further reduce energy usage at our owned 
facilities, both the Harrisburg campus and our Valley Forge office, 
by 15% with a 10-year buyback goal.
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We regularly evaluate the carbon footprint 
generated by our three Harrisburg campus buildings 
from electrical and natural gas usage. Over the past 
10 years, we have steadily decreased our footprint.
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Harrisburg Electricity

Harrisburg Natural Gas

Notes: The drop in electricity usage is attributed to the decrease in occupancy from the pandemic response and our Freedom 
to Work From Home program.

Notes: Our natural gas usage has continued a steady increase from its low in 2016. The increase from 2019 is attributed to 
the decrease in heat generated from occupancy, lighting, and electronic equipment, contributing to a larger demand on the 
heating source used to maintain building temperatures.

Headquarters Recycling Program 
We make recycling simple and easy at our 
corporate headquarters. Our single-stream 
recycling program offers employees the 
opportunity to turn materials that would 
otherwise become waste into resources. 

Harrisburg Employees

RECYCLED

22,736 lbs. 
of white office paper in 2020.

Carbon Footprint Reductions

Notes: Indirect greenhouse gas emissions from electrical and natural gas usage continue to reflect improved performance from our campus 
energy efficiency investments. However, the significant drop in 2020 is largely attributed to reduced facility occupancy associated with 
the pandemic.
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Valley Forge, Pennsylvania  
Valley Forge Electricity 

Valley Forge Natural Gas

Notes: The drop is electricity usage is attributed to the 
decrease in occupancy from the pandemic response 
and our Freedom to Work From Home program.

Notes: Natural gas usage remained relatively even 
from 2019, but is still above our baseline due to the 
addition of a natural gas emergency generator in 
2018 that is exercised and tested regularly. Exercise 
frequencies were reviewed and reduced in 2021.

Valley Forge Water

Around Gannett Fleming
Companywide Techno Trash
Our companywide electronic recycling program enables us to reduce the expense and environmental impact associated with obsolete 
technology. We recycled the following in 2020:

Techno Trash 

41 
CPUS

13 
PRINTERS

90 

MONITORS

TOTAL SAVINGS = 

9,685 LBS. OF  
E-WASTE!

1,479 
MISCELLANEOUS  

ITEMS*

Notes: The drop in water usage is attributed to the 
decrease in occupancy from the pandemic response and 
our Freedom to Work From Home program.

*Miscellaneous items include power supplies, cables, CD-ROMs, tapes, keyboards, and computer mice, among other electronic items.

44 
ROUTERS

128 
HARD DRIVES
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Smart Paper Purchasing 
Our partnership with a national reprographics services company enables us to capture the companywide environmental benefits of using 
paper with 30% recycled content compared to non-recycled paper. Based on the circumstances in 2020, we were only able to record 
savings for the first and second quarters of 2020. 

Eco-Savings: January to June 2020

5,069 
LBS. SOLID WASTE

108 
TREES

45,768 
GALLONS WASTEWATER

76,311,111 
BTUS OF ENERGY

9,969 
LBS. GREENHOUSE GAS

311 
LBS. WATERBORNE WASTE

Strategic Sourcing Trends

Strategic Sourcing 
Since 2013, we have contracted with a large national retailer to handle our procurement of office supplies, cleaning products, office 
furniture, shipping, and equipment. The goal of the program is to realize cost reductions from contractual pricing, reduce our 
administrative burden, eliminate unnecessary office supply purchases and waste, and improve the way we monitor our cleaning product 
purchases. Here are highlights from 2020:

 ●     Total orders decreased by 67%, which is attributed to the pandemic response.

 ●     The percent of orders below $50 increased slightly.

 ●     The percent of eco-rated products we purchased increased by 61%, a strong rebound from 2019, which was an all-time low.

2013 2014 2015 2016 2017 2018 2019 2020
% Change 

from 2019 to 
2020

Total Orders 645 1,482 1,534 1,532 1,811 2,164 2,559 853 -67%

Total Order 
Deliveries 601 1,415 1,456 1,437 1,722 2,091 2,486 806 -68%

# of orders below 
$50 92 191 110 100 76 74 105 36 -66%

% of orders below 
$50 14% 13% 7% 7% 4% 3% 4.1% 4.2% 3%

% eco-rated 
products 18% 33% 31% 23% 32% 29% 14% 22% 61%

Filling & Binding  $18,538  $41,811  $44,782  $32,954 $34,082 $30,588 $30,632 $9,788 -68%

Filling & Binding - 
percentage of total 

orders
13% 24% 22% 15% 12% 10% 9% 8% -16%

Total Spent  $148,226  $176,874  $204,347  $219,727 $275,562 $316,435 $336,356 $127,377 -62%

Average Order Size  $230  $119  $133  $143 $152 $146 $131 $149 14%

Strategic sourcing data by year
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Mileage Impacts
For a comprehensive look at CO₂e emissions from vehicle travel companywide, we considered mileage from personal vehicles, rental 
cars, and corporate fleet vehicles. We normalized the data against our annual firm revenue and number of employees—two data points 
that have steadily increased since the baseline 2010 year.

Between 2019 and 2020, we saw a 23% decrease in total mileage primarily attributed to the pandemic response. With our employee 
count remaining relatively even (increasing by less than 1%) and our total revenue increasing by approximately 19%, our CO₂e emissions 
per employee decreased by approximately 24% and our CO₂e emissions per million in revenue decreased by approximately 36%.

Year Mileage CO2e (MTPY) Revenue ($ million) CO2e tonnage per $ million revenue

2010 (Baseline) 6,292,067 2,760 291 9.48

2011 6,574,472 2,883 290 9.94

2012 6,452,751 2,830 293 9.66

2013 6,301,814 2,764 313 8.83

2014 6,469,029 2,837 332 8.55

2015 6,104,225 2,677 351 7.63

2016 6,435,362 2,822 388 7.27

2017 6,540,476 2,869 410 7.00

2018 7,926,917 3,477 484 7.18

2019 9,084,977 3,985 554 7.19

2020 6,965,128 3,055 662 4.61

Mileage reduction data by year

2020 Corporate Sustainability Report | 3332 | TRACKING PROGESS



GIVING BACK
We strive to find ways to make our communities 
better places to live, work, and play. We 
are proud to share a few ways we made a 
difference in 2020.

A United Effort 
In 2020, our employees far exceeded a giving goal of $250,000 by donating 
$303,567 to the United Way as part of the “Healthy Communities Begin 
with Me” campaign. With a corporate match of 10%, the year’s campaign 
total was $333,923. At the campaign’s kickoff, Chairman and CEO Bob Scaer, 
PE, challenged employees to open their hearts and give generously. They 
responded with the highest level of giving the firm has ever achieved.

Making a Difference

Responding to COVID-19
Gannett Fleming’s geospatial division is helping keep communities informed as authorities and responders 
look to maps built through geographic information system technology (GIS) for near-real-time information 
about COVID-19 cases and resources. GIS experts developed dashboards making them available for use by 
state officials, locating disease outbreaks, informing the public, targeting services, and making decisions 
about needed precautions. 

Also, Kristin Ditterline, a GIS analyst, lent her services to GISCorps to help create a national map showing the 
locations for all COVID-19 testing sites. These maps can be used by emergency response teams to identify 
areas of high testing demand. The data is publicly available, with over 4,300 testing centers mapped.

Below:

Pennsylvania’s 
COVID-19 Dashboard
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The Next Generation
As in years past, Gannett Fleming once again proudly sponsored a $5,000 American Water 
Works Association (AWWA) scholarship for an undergraduate or graduate student in 
engineering, project management, or information technology. Our sponsorship recognizes 
that the water industry is at a critical crossroads of aging infrastructure, water scarcity, 
workforce uncertainty, and the technological changes of the Fourth Industrial Revolution. Our 
collective success depends on the diversity of perspectives, backgrounds, and experiences of 
our employees.

Getting Ready for Success 
Mark Greenholt, PE, ENV SP, a senior 
project manager, and Christine Cronkright, 
internal communications manager, 
both members of the United Way of 
the Capital Region’s (UWCR) Bridges 
Society, sorted and packed school 
supplies donated through a “Stuff the 
Bus” event. The materials were distributed 
to nine Harrisburg-area school districts 
participating in UWCR’s Ready for 
School, Ready to Succeed pilot project, a 
community initiative to prepare children 
academically and socially for kindergarten.

Right:

Mark Greenholt

Far Right:

Christine Cronkright

Right: 

Nick Dandolos (far right) with IS 
125 teachers.

Supporting Schools

To help support the New York City 
community and its school system as 
students were learning remotely, the firm 
donated 25 digital writing tablets to the 
Thomas J. McCann Intermediate School 
125 (IS 125) in Queens. “Donations are 
extremely significant,” school principal 
Judy Lynn Mittler told Nick Dandolos, 
CCM, ENV SP, MBA, vice president and 
area manager for construction services in 
Metropolitan New York, when he delivered 
the devices to the school. “This is greatly 
appreciated!”
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PROJECT 
INNOVATIONS

Keep innovating. Gannett Fleming has long 
embraced innovation as a core value of our firm. 
For more than 100 years, we have been defined by 
pioneering collaborations with our clients. In 2020, 
we maintained our unshakeable commitment to 
innovation. Please see the following projects as 
examples of innovation in action.

Sustainable Features 
& Outcomes:

 » A unique rock slope 
stabilization solution was 
developed to protect the 
traveling public from future 
rockfall.  

 » The design solution allowed 
for an uphill “climbing” lane to 
be maintained adjacent to the 
rock slope, improving traffic 
flow between the towns of Jim 
Thorpe and Lehighton. 

 » Stabilization measures were 
incorporated into the existing 
rock face, maintaining the 
visual appeal of the exposed 
geologic formations. 

Stabilization Solution Protects the Traveling Public 
Route 209 Rock Face Remediation / Jim Thorpe, Pennsylvania 

Route 209 traverses the southeast side of a 
narrow, steep-sided valley carved by the Lehigh 
River just south of Jim Thorpe, Pennsylvania. 
During original roadway construction, a nearly 
vertical rock cut was required on the uphill side 
of the roadway. Weathering and erosion from 
precipitation events and freeze-thaw cycles 
caused the rock slope to become unstable. 
Consequently, this 2,800-foot-long section 
of Route 209 has experienced regular rockfall 
events for several decades. 

To remediate the rockfall-hazard-prone section 
of roadway, Gannett Fleming evaluated the 
nature of the failures occurring along the 
exposed rock cut and designed a stabilization 
treatment program to protect the traveling 
public from future rockfall events. The 
stabilization solution included a combination 
of rock slope scaling, pattern rock anchors, 
high-tensile strength steel wire mesh, and 
horizontal drains. 

During construction, previously unknown, 
broken, and potentially unstable rock outcrops 
were discovered upslope of the project. Our 
firm prepared a quick-response stabilization 
solution that included a 400-foot-long hybrid 
elevated rockfall barrier and wire mesh drapery 
system and a custom-designed rock netting 
system for in-place stabilization of a hazardous 
rock mass located more than 125 feet above 
the roadway.

The project was a success because of close 
collaboration between Gannett Fleming and 
the Pennsylvania Department of Transportation, 
District 5-0 (PennDOT) throughout the project 
life cycle, as well as effective communication 
between the designers, PennDOT construction 
personnel, and the contractors during 
construction.
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Sustainable Features 
& Outcomes:

 » Dry wells catch runoff and 
allow the water to infiltrate the 
ground responsibly, so that the 
groundwater is replenished, 
and the water supply is not 
polluted by contaminants. 

 » 20% of the construction 
supplies used were made from 
recycled materials. 

 » Drought-tolerant vegetation 
added to the landscape helps 
conservation by eliminating 
the need to be watered. 

 » Bicycle parking and spaces 
designated for fuel-efficient 
and carpool vehicles 
encourage greener travel.

Making Public Transportation More Accessible
LA Metro Crenshaw Maintenance Facility / Los Angeles, California

Gannett Fleming transformed a rundown parking lot 
into a fully equipped maintenance facility. The 17.6-acre 
former rental car facility site is destined to be the future 
intersection of the Crenshaw/LAX Line and the LAX 
People Mover, ultimately serving one of the country’s 
busiest airports as well as providing accessible transit for 
a historically underserved community. 

The completed 115,000 sq. ft. facility boasts a storage 
capacity of up to 70 light rail vehicles (LRVs). These LRVs 
are capable of transporting over 27,000 people each day. 
The facility features five maintenance bays that provide 
space for vehicle cleaning, inspections, repairs, and 
painting. 

Designed especially with water conservation in mind, 
the LA Metro Crenshaw Maintenance Facility will service 
LRVs for the upcoming Crenshaw/LAX and Green lines. 
The design’s water capture features allow the precious 
resource to be reused to clean the vehicles. Overall 
water consumption was reduced by 40%. The increase 
in public transit services cuts down on greenhouse 
gases, improving the air quality. More access to group 
transportation relieves the need for single passenger 
transportation. 

When the Westside region and the South Bay region are 
connected, the lines will be ready to serve passengers 
coming to live, work, and play in Los Angeles. The 
Southwestern Yard facility and 200 permanent employees 
will be available to make repairs that keep the lines 
stocked with LRVs. 
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Sustainable Features 
& Outcomes:

 » Long-term protection is 
provided against future road 
closures for local residents and 
the traveling public.

 » Inspection ports in the slab 
allow for monitoring of 
future subsurface activity and 
provide access for remediation 
measures, enabling quick 
responses to voids developing 
under the slab. 

 » Successful project delivery 
on an accelerated schedule 
minimized the impacts of the 
closure for the traveling public 
and the local economy.

Advancing Sinkhole Mitigation for a Safer Future 

SR 422 Emergency Sinkhole Repair / Palmyra, Pennsylvania

Lebanon County has a long history of sinkholes 
caused by the region’s underlying karst 
limestone formations. When a large sinkhole 
closed SR 422 in Palmyra, Pennsylvania, 
causing hardship for the local economy 
and delays for 16,000 daily motorists, the 
Pennsylvania Department of Transportation 
(PennDOT), District 8-0 responded by quickly 
initiating an emergency remediation project. 
Working through the Fourth of July holiday, 
PennDOT and Gannett Fleming engineers 
developed an innovative solution to support a 
rebuilt roadway over the sinkhole area. 

The design and construction of a 280-foot-
long, 2-foot-deep slab supported by 84 

micropiles enabled PennDOT to safely reopen 
Route 422 just 18 weeks after the highway’s 
closure. A subsurface 3D GIS model of the 
proposed site activities communicated 
anticipated drilling depth and provided 
micropile status during construction. A time-
lapse camera documented site activity, while 
drone photography provided aerial images of 
the project site, enhancing public outreach.  

Based on the team’s prompt action, the entire 
project was completed in 4.5 months. This 
innovative design solution can be monitored, 
minimizes disruptions to travel, and provides 
long-term protection against future closures. 

Sustainable Features 
& Outcomes:

 » Grid/plant interconnection 
evaluations provide key data 
for decision-making.  

 » Energy recovery unit 
placement avoids major 
redesign or reconfiguration.

 » Flow model estimate enables 
appropriate hydroelectric 
plant sizing.

Helping Tampa Achieve Renewable Energy Goals
Energy Conservation Proof of Concept Evaluation / Tampa, Florida

To help the City of Tampa identify ways to 
enhance the use of renewable energy and 
energy recovery at city facilities, our firm 
evaluated integrating a small hydropower 
system at the Hillsborough River Dam and an 
energy recovery system for the the Interbay 
Ground Storage Tank and Repumping Station 
(RPS). The goal was to identify opportunities 
to help the city reduce energy consumption.

For the Hillsborough River Dam hydroelectric 
study, our team considered engineering 
features and requirements for various 
technologies, as well as energy consumption 
and payback, constructability, planning-
level costs and benefits, and regulatory 
and permitting factors. The team compiled 
flow-duration curves for the dam site based 
on available historic flow data to evaluate 

hydroelectric plant sizing options based on 
the available net head. The work included 
providing two grid/plant interconnection 
options and a preliminary assessment 
of impacts to the existing dam for two 
site configurations that would maintain 
dam safety.  

For the RPS energy recovery study, our team 
considered various technologies, siting at the 
existing facility, historic operational diurnal 
curves, energy demands of the existing 
facility, and interconnection options. Based on 
a selected pump-as-turbine energy recovery 
unit, our team considered engineering 
features, as well as energy consumption and 
payback, constructability, planning-level costs 
and benefits, and regulatory and permitting 
factors.   
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Critical Finished Water Storage for Baltimore County
Fullerton Reservoirs / Fullerton, Maryland

Sustainable Features 
& Outcomes:

 » Enhanced storage improves 
efficiency of county 
water system.

 » Project enabled reduction of 
construction impacts on Druid 
Hill Park.

 » Complex site grading 
helped mitigate project’s 
visual impact.

 » Reforesting 10 acres on-site 
after construction helped 
restore natural environment.

Three tanks near Fullerton, Maryland, will provide critical finished 
water storage for residents in the eastern part of the county 
and for Baltimore City. Soon to be completed after a three-and-
a-half-year construction schedule, the tank project helps the 
county and city achieve their goal of enhanced zonal distribution 
of storage, while providing reliable suction conditions to the 
Fullerton Pumping Station. Once completed, the Fullerton 
site will house the largest finished water storage capacity in 
Baltimore County.  

Each tank is made of 67 concrete wall panels containing a steel 
membrane and weighing 40 tons apiece. After workers anchored 
the tank walls in place and sealed the joints between them, they 
wrapped the structures with high-tensile-strength wire around 
their circumference, enabling them to withstand the force of 
more than 20 million gallons of water. Each tank’s flat, concrete 
roof—supported by 132 columns—is designed for a minimal 
profile, making it inconspicuous to the surrounding community.   

Because the new tanks are designed to function as clear 
wells for the future Fullerton Filtration Plant planned for the 
same site, the design team added baffle walls to the tank 
interiors. The baffles, constructed of 10-ton wall panels, enhance 
water circulation to maximize chlorine contact time, ensuring 
water quality, as required for finished water storage.   

The initial concept design was for two storage tanks, but the city 
and county revised the plan to include a third tank for greater 
reliability. The revision had a significant benefit for the City of 
Baltimore’s project to replace the open-air reservoir at Druid 
Hill. With the increased storage at the Fullerton site, the city was 
able to reduce the size and impact of new tank construction at 
the historic Druid Hill Park by decreasing the site’s water storage 
needs, as both reservoir sites are in the same hydraulic zone.  
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Complete Streets Solutions for Key Downtown Corridor
Corridor Feasibility Study / Greensboro, North Carolina 

As part of an ongoing mission to create a more equitable transportation 
system, the Greensboro Department of Transportation (GDOT) partnered 
with Gannett Fleming to perform a Corridor Feasibility Study for a 1.8-mile 
section of a key east-west thoroughfare just south of downtown.  

The effort resulted in streetscape enhancement concepts for West Gate City 
Boulevard crafted to achieve the goals of the Complete Streets concept—a 
safe, efficient, sustainable, and environmentally compatible transportation 
system that provides convenient choices for traveling throughout the 
Greensboro Metropolitan Area. 

Maintaining vehicular capacity on the busy thoroughfare is a primary goal, 
but Greensboro is seeking to do more within the limited public right of way. 
Close coordination with University of North Carolina Greensboro (UNCG) 
staff and consultation with the Campus Master Plan were essential to align 
visions with a focus on safe and convenient crossings for students accessing 
UNCG’s main campus a few blocks north of the corridor. Collaboration with 
key stakeholders as well as a tight focus on project goals enabled the study 
team to develop an effective road map to guide significant community 
enhancement. 

The plan features sidewalk widening throughout the corridor, as well as a 
10-foot side path along the north side of the roadway to accommodate 
bicyclists and connect to Greensboro’s Downtown Greenway. Identifying 
areas along the corridor where aesthetic enhancements may be pursued, 
including, but not limited to, hardscaping, landscaping, and bus shelter 
upgrades, is a key streetscape concept objective. 

Sustainable Features 
& Outcomes:

 » Road map for implementation 
of Complete Streets 
concepts fosters equitable 
transportation systems 
and convenient choices for 
traveling. 

 » Provides walking and 
biking access to downtown 
businesses and attractions. 

 » Landscaping and other 
enhancements add 
aesthetic appeal.

46 | PROJECT INNOVATIONS 2020 Corporate Sustainability Report | 47



48 | PROJECT INNOVATIONS 2020 Corporate Sustainability Report | 49

Sustainable Features 
& Outcomes:

 » Support for community noise 
pollution reduction efforts. 

 » An audio and visual record 
of excessive noise violation 
is created.

 » A solar cell provides renewable 
power to operate the system.

Trailblazing Noise-Monitoring System Helps Protect 
Public Health
Smart Audio/Video Noise-Monitoring System / Edmonton, Alberta 

Challenged to address disturbances caused by excessive 
noise from illegally modified vehicle mufflers, city 
officials in Edmonton contracted with Gannett Fleming’s 
environmental acoustics team to develop a solution. 
The result was a prototype smart audio/video noise-
monitoring system that automatically captures evidence 
of a noise violation in real time, so the violator can be 
identified and fined for the infraction.  

Each component of the system consists of a pole-
mounted camera and microphone connected to a battery 
charged by a solar cell. During the pilot program, the 
project team installed eight units alongside roadways 
throughout Edmonton. The team also created a mobile 
unit mounted on a trailer that can be moved from 
location to location.  

The key to project success was precisely synching an 
audio file of the excessive noise with a film clip of the 
offending vehicle showing a clear view of its license 
plate. That information, along with a recorded decibel 
level and time and location data, is intended to provide 
the evidence needed to support a citation for breaking 
noise bylaws. 

Data recording is triggered by a sound that reaches 95 
decibels, which captures the loudest revving motorcycles 
and modified vehicles that are the targets of enforcement 
efforts. The goal is to deliver a useful tool to help 
communities advance effective noise-reduction programs 
to protect public health. As the system’s technology is 
refined, other cities in Canada and the U.S. are taking 
notice of what Edmonton is doing to make its streets 
more peaceful.  
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Sustainable Features 
& Outcomes:

 » Eliminates almost 800 hours 
of wasted time annually, from 
miscommunication with the 
customer care team to lag time 
from field to office.  

 » Saves approximately $100,000 
per year from efficiencies with 
driving, communication, time, 
referencing GIS, and more. 

 » Integrates with Cityworks, an 
industry-leading GIS-centric 
enterprise asset management 
solution, keeping the 
customer care team up to 
date on scheduled preventive 
maintenance.

Increased Operational Efficiencies for Utility Management
Mass Notification System / Wescosville, Pennsylvania 

Lehigh County Authority (LCA), a public water and wastewater 
utility, used a system called Rapid Response that had no 
geospatial component and lacked an efficient method of 
communicating with customers. If there were an emergency in 
the northernmost end of the service area, staff would have to 
drive back to the office, define the area, manually extract phone 
numbers, and then launch the campaign to communicate with 
the affected customers. 

Based on LCA’s needs and GeoDecisions’ Notify capabilities, 
the team chose to implement Notify, an advanced, high-speed 
alert notification system, to replace Rapid Response. Notify 
is designed to deliver location-based voice, text, and email 
messages within minutes to public and private entities.  

One of the major selling points for LCA was that Notify utilizes 
Esri’s® ArcGIS Online and Portal for ArcGIS platforms, providing 
intuitive, comprehensive mapping and analytics capabilities. 
Integration with Esri’s system architecture gives LCA the ability 
to seamlessly integrate countless Esri maps and applications 
with Notify, providing them with a solution that can grow with 
the organization. 

Because of the power of Notify and integration with ArcGIS, 
LCA uses Notify as their primary customer and employee 
communications platform for the entire organization. This web-
based solution leverages existing customer, employee, and GIS 
mapping information to distribute critical information quickly 
and securely during an emergency.  
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Sustainable Features 
& Outcomes:

 » Ensures flexibility to modify 
and update with minimal time 
and cost. 

 » Shares the kind of localized 
data that county residents 
want to know at the time they 
want to know it – available any 
time and updated the minute 
the data is available. 

 » Created a fillable form to 
encourage crowd-sourced 
information regarding 
restaurant openings and 
supply availability.

Local Government Turns to Geospatial Technology for 
COVID-19 Response 
Emergency Response Services / Stafford County, Virginia 

Stafford County embraces a forward-thinking 
future, particularly in managing today’s 
COVID-19 pandemic. The local government 
deployed a state-of-the-art, online COVID-19 
dashboard, as well as a repository of essential 
information, to help county residents 
understand how the public health crisis is 
affecting their community. 

With Esri® platforms already in place, 
GeoDecisions was able to efficiently develop 
and modify the resources Stafford County 
needed to create an accessible, up-to-date 
COVID-19 dashboard. With ArcGIS Online 
backed by ArcGIS Enterprise, we are able to 
configure a majority of the solutions and add 
additional capabilities easily, enabling our 
team to be more efficient and focus on the 
business aspect of the solution. The team 
could work through the changes in ArcGIS 
Online to add new data or new analysis and 
feed it to the dashboard daily as community 
needs evolved. 

The evolution of the COVID-19 dashboard 
parallels what citizens desired to know about 
the crisis. At the outset, the dashboard 
showed where deaths were occurring, county 
by county. Next, the numbers of confirmed 
positive cases were added. Then, as citizens 
looked for more positive information, the 
number of COVID-19 patients discharged 
from hospitals—representing recoveries—
was included. 

GeoDecisions also deployed an externally 
facing Coronavirus Response Hub built on 
Esri’s ArcGIS Hub. Within its Hub, Stafford 
County pulls together dashboards and 
resources into a single site. The Hub enabled 
them to share real-time information on the 
virus, its spread, and community services 
that would help county residents handle a 
growing public health crisis.  
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Sustainable Features 
& Outcomes:

 » Geothermal HVAC systems and 
enhanced thermal envelope 
provide for improved heating 
and cooling efficiency.

 » Pervious paving provides 
stormwater management, 
helping protect area waterways 
from polluted runoff.

 » Recycled materials used 
during construction reduce 
resource waste.

New Facility Advances National Guard Mission
Pennsylvania Army National Guard Training Support Center / Annville, Pennsylvania

The nation’s busiest National Guard training facility, Fort Indiantown Gap 
serves 130,000 warfighters each year. In support of the Gap’s mission of 
providing a full spectrum of combat training opportunities, Army National 
Guard officials have initiated major site upgrades. The replacement of a 
wooden World War II-era building with the new Pennsylvania Army National 
Guard Training Support Center creates a world-class facility to prepare Guard 
members for domestic and overseas assignments.

Gannett Fleming provided site development, geotechnical subsurface 
exploration, architectural, and other services for the replacement project. 
The team met the challenge of developing an aesthetically pleasing facility 
that achieved client goals while meeting the requirements of Department 
of Defense Minimum Anti-Terrorism Standards for Buildings. Sustainable 
strategies incorporated into the design enabled the work to build on the 
Gap’s nationally recognized environmental initiatives. 

To support servicemember training, the new center offers space for 
thousands of combat training aides, such as simulated weapons, munition 
rounds, and other equipment used during training exercises. It features 
flexible classroom space, a video teleconferencing-enabled meeting 
rooms, break room, fabrication and repair shop, and a 30,000-square-foot 
warehouse. The structure’s insulated tilt-up concrete forms, light-gauge steel 
trusses with standing seam roofing, and reinforced concrete slab on grade 
construction, along with blast-resistant framing, glazing, and doors, provide 
the required security while creating a visually appealing appearance. 

Designed to achieve LEED Silver certification, the center includes daylighting 
and daylighting controls, enhanced thermal envelope performance, 
geothermal HVAC systems, and recycled materials throughout. Site work 
included 10 acres of improvements, including pervious paving, stormwater 
detention, and anti-terrorism/force protection compliant landscaping that 
further advance sustainability goals.
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INTO THE
FUTURE
Our sustainability program is a journey. Day after 
day, year after year, we seek new and better ways 
to help our clients achieve social, environmental, 
and economic success. Here are a few ways we are 
carrying the sustainability torch forward.

Community Involvement & Social Responsibility

We took an important step toward developing and deploying a robust corporate-wide 
community involvement program in 2020 by completing an internal community involvement 
employee pulse survey. We asked employees to share how they have participated, or would 
participate, in community involvement activities offered or supported through the firm. We 
are using the results to inform the development of our firm’s first formalized Community 
Involvement Program. Building the program, we’ll focus on clear objectives, annual goals, and 
reporting to unify employees around their community service efforts.
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We regularly improve the performance of the facilities we own in Harrisburg and Valley 
Forge through capital investments and routine equipment upgrades. In 2019, the Corporate 
Sustainability Team launched a multi-phased program to reduce energy usage by 15% with 
a 10-year buyback goal at these two facilities. In 2020, we concluded the energy audit at 
our Harrisburg facilities and began our efforts to study Valley Forge in 2021. As we look to 
reduce our energy usage, we’ll explore renewable energy options, building management 
technologies such as smart building capabilities, phased implementation, maintenance, and 
future expansion and upgrades.

Reduce Energy Usage by 15%

In 2019, we submitted our first status report seeking the APTA Sustainability 
Commitment Bronze recognition level based on key metrics documenting 
our alignment with the commitment’s core principles.

However, after further review of our accomplishments, we resubmitted 
our application in 2020 under the prescriptive route seeking Silver 
recognition—a higher level with more stringent requirements. Our 
resubmission process continues today, as we gather and report information 
on how our sustainability program is performing against the APTA 
assessment. 

Our participation in this program has already had a positive impact. It 
challenges us to evaluate and connect our corporate program with the 
transit industry and helps to guide the continued growth and improvement 
of our corporate sustainability activities and goals.

APTA Sustainability Commitment
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Our robust program embraces a top-down 
and bottom-up approach in which our 
entire company plays a part.

Board of Directors 
Guides the overall direction of the firm-
wide corporate sustainability strategy 
and goals. 

Corporate Sustainability Team 
Leads the charge in advancing our culture 
of innovation, advising on the strategic 
direction for corporate sustainability, 

setting sustainability goals, and monitoring 
progress toward those goals—all in 
alignment with corporate goals. Members 
represent a variety of offices, business lines, 
and geographic regions. 

Office Coordinators 
Organize sustainability efforts on the local 
level, such as supporting local recycling 
programs, organizing office-level Earth Day 
activities, ensuring sustainable appliances 
and office equipment, and even obtaining 
local certifications. 

Environmental Sustainability Policy

Gannett Fleming, Inc. will take signifi cant and lasting steps to minimize adverse environmental impacts and 
conserve natural resources in its activities, projects, and work processes. In its operations, the fi rm will increase 
recycling of supplies and materials, reduce the use of natural resources, and raise environmental awareness among 
its employees. In its projects, the fi rm will minimize energy use, respect the natural environment, reuse materials, 
and decrease negative impacts. Gannett Fleming and its employees will meet the needs of the present without 
compromising future generations.

#JoinOurJourney

10th Anniversary
This report marks the 10th anniversary of our formal sustainability 
reporting program. We publish this annual report as a gut check 
about how we are advancing and enhancing our sustainability 
journey. From the beginning, we have embraced a transparent 
approach to reporting, highlighting our successes and where we 
needed to improve. 



20202020
Gannett Fleming is a global infrastructure fi rm that provides planning, design, technology, 
and construction services for a diverse range of markets and disciplines. With 2,500 highly 
qualifi ed individuals across a global network of 60 offi  ces, we are united in our passion 
to deliver excellence. We have played a part in shaping infrastructure and improving 
communities in more than 65 countries, specializing in transportation, earth science, water, 
power, geospatial, and facility-related projects.

Founded in 1915, we embrace sustainability and innovation in our projects and internal 
activities, achieving results while being responsible stewards of our environment. Our culture 
of service, ingenuity, and responsiveness empowers us to fulfi ll our key mission: make our 
clients successful. 

Gannett Fleming is consistently ranked in the top 10 percent on Engineering News-Record’s 
Top 500 Design Firms list.
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RESILIENCY REALIZED
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